
                                        

Town Council Agenda Report

SUBJECT: Resolution

CONTACT PERSON/NUMBER: Will Allen, 797-2093

TITLE OF AGENDA ITEM:  A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, AUTHORIZING
THE APPROPRIATE TOWN OFFICIALS TO EXECUTE A PROPOSED AGREEMENT WITH BROWARD
COUNTY FOR PUBLIC TRANSPORTATION SERVICES FOR USE OF FOUR COUNTY BUSES WITH
TWO BUSES TO PROVIDE AN EXPRESS SHUTTLE BETWEEN THE FORT LAUDERDALE TRI-RAIL
STATION AND THE SOUTH FLORIDA EDUCATIONAL COMPLEX CAMPUSES AND DOWNTOWN
DAVIE AND TWO BUSES TO PROVIDE AN EASTERN DAVIE TRANSIT ROUTE ; AND PROVIDING
FOR AN EFFECTIVE DATE.

REPORT IN BRIEF:  This resolution approves an interlocal agreement with Broward County allowing the
continuation of the shuttle bus service operated by the SFEC.  This bus service utilizes two buses which
connect the SFEC campuses with the Tri-Rail system as well as the Downtown Davie lunch route.  The
agreement was prepared by Broward County and was reviewed by Town Attorney Monroe Kiar.  The
agreement also provides for two buses which will be used to provide a transit route for eastern Davie.

The agreement adds an additional two buses which are to be used to provide transit service for eastern Davie.
This was added to the agreement after a workshop meeting conducted by Broward County Transit on
Friday, August 25, 2000.  This workshop was for the purpose of explaining how the additional $.01 gas tax
monies would be distributed to the municipalities of Broward County.  Each community will receive a share
of the revenue from the gas tax based on population.  Davie will receive an estimated $64,924 for Jan-Oct.
of 2001 and $86,566 for the following year.  In addition Broward County will provide funding for
community bus service within the various communities of Broward County.  The County will supply buses
as well as funding to help operate and maintain the buses.  This funding will be provided on a competitive
basis.  However, the Town of Davie has been working with BCT during the last several months to develop
transit routes.  Based on this “head start” the County will allow two buses which are already available to be
used in Davie.  This is a great advantage as the Town will not have to compete for the eastern route.  The
Town can be part of the competitive process for any western route it may want to establish.

The proposed agreement is very similar to the existing agreement for the SFEC buses which was approved
by Resolution R-97-286 on August 20, 1997.  This agreement expires on September 30, 2000.  The term of
the new agreement is three years which can be extended for two periods of one year each by the County
with the consent of the Town.  Broward County supplies the two buses used on this route and funding to
help operate the buses.  There has been a substantial change in the amount of financial assistance to operate
the buses.  The previous agreement granted $20,000.00 per year to operate each bus.  The new agreement
provides $5,000.00 per bus for the first three months from October 1, 2000 to December 31, 2000.  After
that period, the County agrees to pay $20.00 per hour for operating each vehicle.  This increase is a result of
the additional $.01 gas tax for mass transit.  The $20.00 per hour rate should generate additional revenue to
operate the buses.

There is a change to  Section, 2.1.3 which requires each route to maintain a minimum average of five
passengers per revenue hour on each bus route.  There was no such requirement in the existing agreement.
If the minimum average is not maintained beginning June 1, 2001 then the County will assist the Town in
modifying the route.  This certainly seems reasonable in the context of having the County provide the buses
and funding to help operate the buses.

There is a companion agreement with this interlocal agreement which is between the Town and SFEC.  This
agreement makes the SFEC responsible for operating the bus system under the same terms as the interlocal
agreement.  The companion agreement calls for the SFEC to alter their route to utilize the new Tri-Rail
station at Griffin Road no later than January 1, 2001 to address the issue of increasing ridership.
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PREVIOUS ACTIONS:  Resolution No. R-97-286 was adopted on August 20, 1997 approving an
interlocal agreement for the same service.  This expires on September 30, 2000.

CONCURRENCES:  Not applicable

FISCAL IMPACT:  None.  The County supplies the buses and funds to help operate the buses.  The SFEC
will be responsible for providing all costs of operations of the buses.

RECOMMENDATION(S):  Motion to approve the Resolution

Attachment(s):  Resolution
Proposed Interlocal Agreement
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RESOLUTION

A RESOLUTION OF THE TOWN OF DAVIE, FLORIDA, AUTHORIZING THE
APPROPRIATE TOWN OFFICIALS TO EXECUTE A PROPOSED AGREEMENT
WITH BROWARD COUNTY FOR PUBLIC TRANSPORTATION SERVICES
FOR USE OF FOUR COUNTY BUSES WITH TWO BUSES TO PROVIDE AN
EXPRESS SHUTTLE BETWEEN THE FORT LAUDERDALE TRI-RAIL
STATION AND THE SOUTH FLORIDA EDUCATIONAL COMPLEX
CAMPUSES AND DOWNTOWN DAVIE AND TWO BUSES TO PROVIDE AN
EASTERN DAVIE TRANSIT ROUTE; AND PROVIDING FOR AN EFFECTIVE
DATE.

WHEREAS, it has been determined that the Town of Davie has a need for two shuttle
buses for the purpose of providing an express shuttle service between the Fort Lauderdale
Tri-Rail Station and the campuses of the South Florida Educational Complex and downtown
Davie; and

WHEREAS, it has been determined that the Town of Davie has a need for two buses to
provide transit service with eastern Davie; and

WHEREAS, Broward County has proposed an Agreement, a copy of which is attached
hereto as Exhibit “A”; and

WHEREAS, the Town wishes to enter into the proposed Agreement between Broward
County and Town of Davie for Public Transportation Services for use of County buses for
said purposes.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN OF
DAVIE, FLORIDA.

SECTION 1.  The appropriate Town officials are hereby authorized to execute the
proposed Agreement between Broward County and Town of Davie for Public Transportation
Services, a copy of which is attached hereto as Exhibit “A”, on behalf of the Town.

SECTION 2.   This Resolution shall take effect immediately upon its passage and
adoption.

PASSED AND ADOPTED THIS _____ DAY OF ___________, 2000.

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
ATTEST: MAYOR/COUNCILMEMBER

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
ACTING TOWN CLERK

APPROVED THIS _______ DAY OF ______________, 2000.
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